[image: image2.png]e

B8

E9eS

%0




TERMS OF REFERENCE 

for Agency in charge of panels organisation
< Reference number: 881697 – EQUAL – REC-AG-2019>

< Title of the Action: EQUAL – Towards closing the gender gap in balancing professional and private lives of employees (implemented by Ana and Vlade Divac Foundation)> 
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1. BACKGROUND INFORMATION

1.1. Partner country
Republic of Serbia
1.2. Contracting authority

 “EQUAL - TOWARDS CLOSING THE GENDER GAP IN BALANCING PROFESSIONAL AND PRIVATE LIVES OF EMPLOYEES” Project is carried out by Ministry of Family Welfare and Demography and Ana and Vlade Divac Foundation. The Project is supported by European Commission Rights Trough Programme Equality and Citizenship Programme - REC Programme (2014-2020).

As a part of the project, Ana and Vlade Divac Foundation announcing the public call for Agency in charge of panels organisation.
1.3. Country background

In spite of recent legislative changes, gender inequality in Serbia still persists, and stereotypes, including women’s role in family care, perpetuated by mainstream media, reinforce it. In one of the key aspects of gender inequality, the “domain of time”, representing gender gap in work-life balance, Serbia’s score ranks below EU average.
The lack of support to women for attaining balance between their professional and private lives largely influences the other domains of gender (in)equality in Serbia – work money and power. Findings from the National gender equality strategy speak further of these discrepancies: only 35% of women in Serbia are employed, in comparison to 50% of men. 38% of citizens witnessed firing of women from their jobs because of pregnancy. Managerial positions are occupied by twice as many men than women, and 77,9% entrepreneurs are men. Even worse is the situation of women living in rural areas, due to deeply embedded traditional division of roles and all the housework left to their responsibility, on top of their intensive engagement in agricultural work. However, only 17.3% of women in rural areas are registered as farm owners, according to the same source. Although the disbalance between work and life is not solely gender- conditioned, women working less than full time do it mainly because they have to take care of their children or disabled relatives, while men do it out of the lack of work, or because they are in training. Family care and other family reasons are predominant causes behind women’s decisions to not look for work at all. What is more, the lack of work-life balance and its economic consequences also prevent women from having children, according to the Republic of Serbia’s Strategy of encouragement to increasing the number of births.

1.4. Current situation in the sector

Gender equality – the extent to which women and men face the same opportunities within families, workplace and society at large – is an important dimension of social development, since it reflects the level of respect of human rights and possibly points to sources of discrimination. A recent EC-supported study on gender equality in Serbia (Gender Analysis for Serbia) concluded that in spite of progress in harmonizing legislation with the international and EU standards, and of increased efforts to mainstream gender in all sectors, “gender inequalities still persist”. According EC Progress Report for 2019, the largest number of complaints to Equality Commissioner of the Republic of Serbia pertain to, inter alia, gender-based discrimination, while the role of media in perpetuating gender stereotypes is a concern.

The multi-faceted phenomenon of gender inequality includes domains of work, money, time, knowledge, health and power, according to Gender Equality Index for the Republic of Serbia, prepared by Government Social Inclusion and Poverty Reduction Unit of the Government of Serbia. The “domain of time” includes the dichotomy of paid and unpaid work at home and the care for children and other members of the household, as well as dichotomy of work and leisure time. In view of the gap between men and women in the domain of time (work-life balance) Serbia ranks below the EU average by 17 points (48,7 of 100 points). According to data from National gender equality strategy of the Republic of Serbia, 95% of all women in Serbia spend 5,08 hours per day on housework, while men spend nearly 40% less – 2,58 hours, and also have one hour more of leisure time than women.

1.5. Related programmes and other donor activities

A recent study by the Cabinet of MDPP regarding balancing work and parenthood – dealt specifically with the challenges in attainment of balance between professional and family lives and identified key concerns and limitations of both employees and employers in Serbia. The study analyses concrete measures to advance the work-life balance (flexible working hours, paid leave for child care, financial support to parents, day-care facilities etc.) – many of which are    already being implemented to various extent in Serbia. The key cleavage, noticeable throughout the study, can be described as conflicting goals – those of employers – who want to increase profit, market share, efficiency and productivity; and those of employees – who need to harmonize their professional and family duties, career stability and progress and workplace well-being.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:

The project will address obstacles in the way of gender equality in work-life balance: tacit public acceptance of this inequality, lack of knowledge about labour-related rights, lack of the sense of entitlement of employees, and women in particular, to ask that their rights are observed and that other, non-mandatory measures at employers’ disposal are put to work. The project will also address the reluctance of employers to engage in practices of support to employees’ work-life balance, and will reach out to local authorities, soliciting their participation in dealing with this problem.

Finally, the project will provide evidence for update of existing central-level policies regarding work-life balance.
2.2. Purpose

The purposes of this contract are as follows:

· Organization of 20 Public debates for up to 300 participants – online or offline
· Organization of 4 Panel discussions for up to 100 participants- online or offline

· Organization of 1 training for HR for 30 participants - online or offline

· Organization of 1 info-session for media representatives - offline

Results to be achieved by the contractor
Contractor will produce 4 results: 
1. 20 Public debates fully organized and recorded – online or offline

2. 4 Panel discussions fully organized and recorded – online or offline
3. 1 training for HR fully organized and recorded – online or offline
4. 1 info-session for media representatives organized and recorded - offline

3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

· To involve media representatives
· To involve relevant actors – employees, employers, CSO’s dealing with socio-economic and gender issues, chambers of commerce
· To involve representatives of central and local government  

3.2. Risks

· Unexpected political or socio-economic crisis or event that undermines the effects of the traditional and online media campaigns
· Unexpected natural events that would consume full attention of the public (floods, health, heat etc.) and lessen the campaigns’ impact

· Lack of interest of top managers in large companies that are important employers of women to participate at the info-session (working breakfast)

· Lack of interest of presidents of municipal councils and assemblies to take part in info-session

· Anti-gender attitudes in political, and social life
· Interest of employees to fight for their rights regarding work-life balance

4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
In accordance with Covid-19 measures the panels/discussions/trainings will be organized either online or offline. The contractor should provide organization for two options:

Option 1: Contractor will provide technical event management, organization, direction and control of the implementation process, transportation fee, facility hire, accommodation, coffee and snacks, lunch, conference materials, contracting of a moderator 
Option 2:  Contractor will provide online production and recording services with rent of equipment (cameraman, production technician, online platform administrator, video conferencing account, monitor, microphones, Q& A monitor, laptops for video input and for ppt presentation, lighting, video mixer), Room hire (equipment, translation...), moderator/trainer.

4.1.2. Geographical area to be covered

Panels will cover the territory of Serbia.
4.2. Specific work
I Organization of 20 Public debates for up to 300 participants:
Option 1 offline: 

· technical event management,

· organization, direction and control of the implementation process,

· transportation fee, facility hire, accommodation,
· coffee and snacks, lunch, conference materials

· contracting of a moderator for the conference in line with the previous agreed concept

· creating technical rules of conduct for the offline conference, and instructions for moderators, speakers, panelists and participants, which will be followed during the conference to make everything work smoothly.
Option 2 online: 

· technical event management,

· organization, direction and control of the implementation process,

·  creating technical rules of conduct for the online conference, and instructions for moderators, speakers, panelists and participants, which will be followed during the conference to make everything work smoothly,

· contracting of a moderator for the conference in line with the previous agreed concept

· providing technically correct and undisturbed presentation of presentations, videos, etc.

· conference recording

II Organization of 4 Panel discussions for up to 100:
Option 1 offline: technical event management,

· organization, direction and control of the implementation process,

· transportation fee, facility hire, accommodation, 

· coffee and snacks, lunch, conference materials

· contracting of a moderator for the conference in line with the previous agreed concept

· creating technical rules of conduct for the offline conference, and instructions for moderators, speakers, panelists and participants, which will be followed during the conference to make everything work smoothly,

Option 2 online: 

· technical event management,

· organization, direction and control of the implementation process,

·  creating technical rules of conduct for the online conference, and instructions for moderators, speakers, panelists and participants, which will be followed during the conference to make everything work smoothly,

· contracting of a moderator for the conference in line with the previous agreed concept

· providing technically correct and undisturbed presentation of presentations, videos, etc.

· conference recording

III Organization of HR training for 30 participants:
Option 1 offline: 

· technical event management,

· organization, direction and control of the implementation process,

· transportation fee, facility hire, accommodation, 

· coffee and snacks, lunch, conference materials

· contracting of a moderator for the conference in line with the previous agreed concept

· creating technical rules of conduct for the offline conference, and instructions for moderators, speakers, panelists and participants, which will be followed during the conference to make everything work smoothly
Option 2 online: 

· technical event management,

· organization, direction and control of the implementation process,

·  creating technical rules of conduct for the online conference, and instructions for moderators, speakers, panelists and participants, which will be followed during the conference to make everything work smoothly,

· contracting of a moderator for the conference in line with the previous agreed concept

· providing technically correct and undisturbed presentation of presentations, videos, etc.

· conference recording

IV Organization of 1 info-session for media representatives
Option 1 offline: 

· technical event management,

· organization, direction and control of the implementation process,

· transportation fee, facility hire, accommodation, 

· coffee and snacks, lunch, conference materials

· contracting of a moderator for the conference in line with the previous agreed concept

· creating technical rules of conduct for the offline conference, and instructions for moderators, speakers, panelists and participants, which will be followed during the conference to make everything work smoothly

4.3. Project management

4.3.1. Responsible body

Project coordinator and Financial manager within Ana and Vlade Divac Foundation will be in charge for the contract procedure and communication with the contractor.
4.3.2. Management structure

Project Coordination: Execution of project tasks and cooperation with project team, administrative duties, communication with organisations and individuals involved in the project, including cooperation with external evaluators (subcontractors), assistance in preparation of technical and financial reports for donors and other tasks as required; preparation of monthly, mid-term and final progress reports. 
Financial management: Responsibility for all financial activities on this project (for each of the partners), including preparation of financial reports and collecting all data and documents required for financial reporting. Financial management will be carried out by financial officers of the both partners. 

4.3.3. Facilities to be provided by the contracting authority and/or other parties

Ana and Vlade Divac Foundation will provide additional information and contacts for the analysis.
5. LOGISTICS AND TIMING

5.1. Location

Serbia
5.2. Start date & period of implementation of tasks
The intended start date is <1.7.2020.> and the period of implementation of the contract will be < 12 > months from this date. It is expected that the contractor will be completed with the following deliverables due:

	Deliverables
	Deadline

	20 Public debates for up to 300 participants – online or offline


	30.06.2021.

	Organization of 4 Panel discussions for up to 100 participants - online or offline
	31.03.2021.

	Organization of training for HR for 30 participants -online or offline


	30.11.2020.

	Organization of 1 info-session for media representatives - offline


	31.05.2021.


6. REQUIREMENTS

6.1.1. Key experience
Previous experience in organization and recording of conferences.
7. REPORTS

7.1. Reporting requirements

To summarise, in addition to any documents, reports and output specified under the roles and tasks of the assessors, the Contractor shall provide the following reports:

	Name of report
	Content
	Time of submission

	20 Public debates for up to 300 participants 


	Photos, videos, participants lists
	30.06.2021.

	4 Panel discussions for up to 100 participants
	Photos, videos, participants lists
	31.03.2021.

	1 training for HR for 30 participants 
	Photos, videos, participants lists
	30.11.2020.

	1 info-session for media representatives
	Photos, videos, participants lists
	31.05.2021.


7.2. Submission and approval of reports

Qualified and interested candidates are asked to submit their applications via e-mail: tender@divac.com:

· Agency portfolio

· Reference list/Clients list

· Financial offer – lump sum 

The subject of the email should be: EQUAL_ToR for agency_candidate's name.
The applicant must include a financial offer together with all other requested documents, taking into consideration the objectives of the assignment, the tasks to be performed and deliverables requested. Please note that the financial offer must include all costs with the maximum limit of 6.450,00 €.

Deadline for submitting the application is 10.06.2020.

The contract will be awarded to the tender offering best price / quality ratio in accordance with the principles of transparency and fair competition and taking care to avoid any conflict of interest.

Reports as the product of the contract must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
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